Clubs

District Health Assessment for Multiple District 5M through June 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5M 10 45 0 45 0% 1 0 1 1270 0 1270 201 121 80 6.72% 1,188 28 33% 0 0 0% 24% 0% 0% 8 3
5M 11 63 0 63 0% 1 0 1 1756 0 1756 161 153 8 0.46% 1,747 28 29% 0 0 0% 13% 0% 0% 10 0 2ndVDG,GST
5M 13 T(24) 50 0 50 0% 0 0 0 996 0 996 90 107 17 -1.68% 1,014 20 56% 0 0 0% 20% 0% 0% 10 0
158 0 158 0% 2 0 2 4022 0 4022 452 381 7 1.80% 3,949 25 39% 0 0 0% 18% 0% 0% 28 3
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Clubs

District Health Assessment for Multiple District 5 through June 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
5 SKN T(20) 58 0 58 0% 0 0 0 1160 0 1160 78 110 -32 -2.68% 1,192 20 53% 0 0 0% 19% 0% 0% 7 0
5 SKs 73 0 73 0% 1 1 0 1558 0 1558 145 174 -29 -1.83% 1,586 21 59% 62 0 100% 29% 0% 1% 9 2 2ndVDG
131 0 131 0% 1 1 0 2718 0 2718 223 284 -61 -2.20% 2,778 21 56% 62 0 100% 24% 0% 1% 16 2
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District Health Assessment for Multiple District 19 through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
19A T(24) 54 0 54 0% 2 3 -1 1167 0 1167 168 158 10 0.86% 1,155 22 57% 56 33 0% 9% 0% 0% 6 0
19D T(18) 45 0 45 0% 0 2 -2 1140 0 1140 111 182 =71 -5.86% 1,211 25 29% 46 24 100% 4% 2% 0% 4 0 2ndVDG
19H 49 0 49 0% 0 1 -1 1510 0 1510 154 155 -1 -0.07% 1,511 31 22% 91 5 100% 2% 0% 0% 7 0 2ndVDG,GLT,
GMT,GST
191 T(24) 49 0 49 0% 0 0 0 1220 0 1220 135 153 -18 -1.45% 1,237 25 45% 0 0 0% 0% 0% 0% 7 0
197 0 197 0% 2 6 -4 5037 0 5037 568 648 -80 -1.56% 5,114 26 39% 58 62 50% 4% 1% 0% 24 0
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District Health Assessment for Multiple District A through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
A1 T(24) 40 0 40 0% 1 2 -1 1175 0 1175 119 146 -27 -2.25% 1,200 29 33% 14 14 50% 0% 0% 0% 8 0 2ndVDG
A2 40 0 40 0% 0 1 -1 1293 0 1293 131 110 21 1.65% 1,270 32 33% 20 14 100% 8% 0% 3% 7 4
A3 50 0 50 0% 0 0 0 1276 0 1276 164 178 -14 -1.09% 1,289 26 30% 0 0 0% 10% 2% 0% 8 3 2ndVDG
A4 63 0 63 0% 0 0 0 1407 0 1407 130 160 -30 -2.09% 1,437 22 44% 0 0 0% 10% 0% 0% 8 4
A5 T(24) 52 0 52 0% 0 1 -1 1197 0 1197 128 150 -22 -1.80% 1,219 23 44% 30 16 100% 23% 0% 0% 10 0
AT11 79 0 79 0% 1 1 0 1401 0 1401 200 261 -61 -4.17% 1,462 18 63% 1 31 0% 13% 0% 0% 10 5
A9 T(24) 44 0 44 0% 0 0 0 1165 0 1165 97 82 15 1.30% 1,150 26 43% 0 0 0% 9% 0% 0% 10 0
A12 T(24) 46 0 46 0% 0 0 0 1047 0 1047 126 126 0 0.00% 1,046 23 43% 0 0 0% 4% 0% 0% 7 3
A15 59 0 59 0% 0 0 0 1446 0 1446 120 136 -16 -1.09% 1,461 25 49% 0 0 0% 2% 0% 0% 6 3
A16 T(9) 52 0 52 0% 0 3 -3 1215 0 1215 142 184 -42 -3.34% 1,256 23 42% 8 35 67% 2% 0% 0% 7 4
525 0 525 0% 2 8 -6 12622 0 12622 1357 1533 -176 -1.38% 12,790 24 44% 13 110 63% 8% 0% 0% 81 26
Printed On 7/11/2019 3:00:01PM
Copyright 2019 LClI, Inc. Page 4 of 7

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District N through June 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
N1 78 0 78 0% 0 1 -1 1791 0 1791 162 174 -12 -0.67% 1,802 23 51% 6 9 100% 10% 0% 0% 13 0
N2 70 0 70 0% 1 0 1 1773 0 1773 253 257 -4 -0.23% 1,777 25 39% 0 0 0% 10% 0% 1% 12 0
N3 T(24) 43 1 4 100% 3 0 3 1048 9 1057 204 215 -11 -1.03% 1,068 24 39% 0 0 0% 18% 0% 2% 6 0
N4 T(24) 51 0 51 0% 0 0 0 1236 0 1236 129 107 22 1.81% 1,213 24 35% 0 0 0% 16% 0% 0% 11 0
242 1 243 100% 4 1 3 5848 9 5857 748 753 -5 -0.09% 5,860 24 42% 6 9 100% 13% 0% 1% 42 0
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Clubs

District Health Assessment for Multiple District U through June 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
u1 T(24) 49 0 49 0% 3 1 2 1195 0 1195 226 165 61 5.38% 1,134 24 49% 3 16 100% 12% 0% 6% 9 0
u2 T(24) 44 0 44 0% 1 2 -1 1134 0 1134 156 124 32 2.90% 1,101 26 34% 5 8 100% 2% 0% 0% 9 0
us T(24) 36 0 36 0% 0 0 0 845 0 845 64 85 -21 -2.42% 865 23 33% 0 0 0% 3% 3% 0% 8 0 2ndVDG
u4 T(24) 35 0 35 0% 0 1 -1 827 0 827 51 7 -20 -2.36% 847 24 43% 39 0 100% 6% 0% 0% 7 0
164 0 164 0% 4 4 0 4001 0 4001 497 445 52 1.32% 3,947 24 40% 13 24 100% 6% 1% 2% 33 0
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Clubs

District Health Assessment for Multiple District C through June 2019

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
Cc1 99 0 99 0% 0 0 0 1920 0 1920 161 203 -42 -2.14% 1,961 19 63% 0 0 0% 23% 5% 0% 9 0
c2 89 0 89 0% 0 1 -1 2051 0 2051 173 250 =77 -3.62% 2,122 23 42% 1 39 0% 13% 1% 1% 13 0 GST
188 0 188 0% 0 1 -1 3971 0 3971 334 453 -119 -2.91% 4,083 21 53% 1 39 0% 19% 3% 1% 22 0
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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